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VISION

MISSION

METHOD

Mental health liberation led 
by the world’s vulnerable communities.

We equip community leaders to design and scale
effective mental health care that transforms their

neighborhood, city, and country.

Through our partnership program, we provide a mental
health design process, expertise, evaluation, and

leadership support to develop effective community-
owned models of mental health care.
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LETTER FROM THE FOUNDERS

Dear friends,
 
Ζn August 2018, a phone conversation changed everything. Our friends
Alicia Durán-Ballén and Dan Gheorghita, experienced community leaders
in Ecuador, told us they wanted to respond to the neighborhood's dire
need for addiction prevention and care. "We can't do this alone," they said,
"and no one has really stepped up to help us figure this out." With a vision
for healing and a commitment to community ownership, Brio was born
that day.
 
Because of your support, Brio has grown to become a nonprofit offering a
partnership program for experienced local leaders to design and
implement community-owned models of mental health care. Through
these partnerships, we do more than address the need for
contextualization, capacity building, and evaluation in delivering effective
mental health care and education. We are acompa³anWes to our partners,
who face both the challenges of collective action in vulnerable contexts
and the results of years of inaction against poverty, violence, and
marginalization. Everyday we are reminded that they are heroes; their
courage inspires us to be brave and faithful.
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The year 2019 was marked by several major points of validation: our
growing impact in Ecuador; our new partnerships in Mexico and Peru; and
our expanding network of supporters and friends like you. We are excited
to tell you more about these developments in the following pages. They
reflect what so many of you have shown us all along— that any work worth
doing will be one of true collaboration, yielding results far richer and more
effective than going it alone. 
 
As we look back over the past year and ahead to the next, we thank you for
all the ways you have been our acompa³anWes, believing in us and in 
 flourishing communities despite powerful injustices and suffering. Thank
you for walking with us. We could not do this without you. 
 
With gratitude,
 
 
 
Daisy Rosales & Aaron Rosales
Co-founders, Brio
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OXr parWnership program

We Zork ZiWh Whe parWicipanW and Wheir commXniW\ Wo assess and define
Whe problem Whe\ hope Wo solYe. This inclXdes iniWial needs assessmenWs,
focXs groXps, and inWerYieZs. 
Using oXr findings and principles of hXman-cenWered design, Ze help
deYelop a piloW program. DXring Whe program, parWicipanWs haYe access Wo
oXr sWraWeg\ and clinical e[perWise. Ζf needed, parWicipanWs can appl\ for
small granWs for Whe piloW. 

Each sXbseqXenW \ear, Ze creaWe clear goals for Whe parWnership Wo help
e[pand on Whe piloW. This sWage depends heaYil\ on Whe commXniW\ȇs
specific needs. Each parWnership is reqXired Wo measXre effecWiYeness
and adapW. 
As Whe parWnershipȇs impacW groZs, Ze sXpporW long-Werm sWraWeg\ in
groZing a Weam, generaWing reYenXe, appl\ing for larger granWs, Wraining
sWakeholders, and more. 
ThroXghoXW Whe parWnership, Ze sXpporW parWicipanWs b\ conYening like-
minded leaders, e[perWs ZiWh releYanW e[perience, and oXr oZn
e[perWise.

Brio Zorks ZiWh commXniW\ leaders in LaWin AmericabWo design and
implemenW lasWing menWal healWh solXWions. ThroXgh oXr
parWnership program, Ze proYide a menWal healWh design process,
WoolkiW, consXlWaWion, eYalXaWion and seed fXnding for bXilding
commXniW\-oZned models of care. 
 

HeUeȇV hRZ LW ZRUNV. 
 

Year 1: PiloW Year 

 

Years 2-5: ΖmplemenWaWion and E[pansion 

BULR AQQXDO RHSRUW 2019 04



ECUADOR

CLW\: QXiWo
 
PaUWQeU: FXndaciµn Casa VicWoria
 
SWaUW daWe: AXgXsW 2018
 
CRPPXQLW\ fRcXV: San RoqXe
neighborhood; 80% indigenoXs
commXniW\; loZ-income
 
CRPPXQLW\ SaLQ SRLQW: AddicWion,
WraXma, domesWic Yiolence

QXLFN FDFWV AbRXW Whe SaUWQeU: Alicia DXr£n-Ball«n and Dan GheorghiWa
haYe been serYing in a high-crime, loZ-resoXrce
neighborhood of San RoqXe for 10+ \ears WhroXgh a
d\namic child deYelopmenW and famil\ edXcaWion program.
Dan is a cerWified addicWion coXnselor and Wrainer b\
NAADAC, Whe AssociaWion for AddicWion Professionals. Alicia is
an EcXadorian naWiYe, skilled local acWiYisW and commXniW\
organi]er Zho foXnded Casa VicWoria Wo Wransform Whe San
RoqXe neighborhood. OYer Whe pasW 10 \ears, Whe\ haYe
serYed more Whan 500 children, engaged more Whan 2000
commXniW\ members, and become one of Whe onl\ WrXsWed
nonprofiW organi]aWions in San RoqXe, parWicXlarl\ among
indigenoXs families. OXr parWnership focXses on deYeloping
accessible and scalable addicWion preYenWion, coXnseling
Wraining, and posiWiYe promoWion sWraWegies aW Whe ciW\ and
naWional leYel. 

Partnership Ζmpact

50
local leaders & pracWiWioners

Wrained in addicWion coXnseling
(140 Wo 270 hoXrs)

 
 

3
neZ addicWion coXnseling

resoXrces WranslaWed &
conWe[WXali]ed for Whe firsW Wime

(2000+ pages)
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1000+
indiYidXals receiYed free addicWion

care or coXnseling WhroXgh
parWnership-Wrained pracWiWioners

 
 

900+
commXniW\ members (parenWs,

sWXdenWs, Weachers, eWc.) engaged
in aZareness eYenWs, focXs

groXps, and Wrainings
 
 

4
conWracW projecWs laXnched,
inclXding QXiWo mXnicipaliW\,
priYaWe XniYersiW\, EcXador

minisWr\ of edXcaWion and minisWr\
of healWh

 
 



MEXICO

CLW\: Me[ico CiW\
 
PaUWQeU: Lekil KX[lejal
 
SWaUW daWe: AXgXsW 2019
 
CRPPXQLW\ fRcXV: HXman righWs
defenders, families of disappeared
persons, WorWXre YicWims
 
CRPPXQLW\ SaLQ SRLQW: BXrnoXW,
WraXma

QXLFN FDFWV AbRXW Whe SaUWQeU:bPablo Romo, MarWha Elena Welsh
Herrera, and Feli[ EnriqXe Garcia Y AceYes rXn a consorWiXm
of hXman righWs adYocac\ projecWs focXsed on holisWic
Zellness and Whe pracWice of peace. Brio sXpporWs Wheir cXrrenW
projecW of deYeloping a bXrnoXW care & preYenWion program
for hXman righWs defenders, XsXall\ families of disappeared
persons. HXman righWs defenders connecWed Wo Whe
organi]aWion bear Whe bXrden of adYocaWing againsW corrXpW
local and naWional jXsWice s\sWems; searching for Whe remains
of Whose disappeared; and reporWing Wo Wheir local
commXniWies on inYesWigaWions relaWed Wo disappearances.
Pablo spenW 30+ \ears in Whe hXman righWs arena Zhere he
Zas recogni]ed as an Ashoka felloZ. MarWha Elena Xses her
e[perience as a dancer Wo help hXman righWs defenders
address ps\chosomaWic s\mpWoms of WraXma and sWress. Feli[
oYersees Whe arWisWic enrichmenW elemenWs of Wheir program. 

Partnership Progress

BULR AQQXDO RHSRUW 2019 06

VLVLRQ-caVWLQg & WUXVW-bXLOdLQg

PURgUaP aOXPQL gaWheULQg

PUe- aQd SRVW- eYaOXaWLRQ

AfWer a frXiWfXl firsW-Wime lisWening session in Me[ico CiW\, Ze Zorked Wo bXild
WrXsW ZiWh Whe Lekil KX[lejal Weam. This WrXsW-bXilding process inYolYed a
Yision casWing and e[ploraWion session dXring Zhich Ze idenWified
opporWXniWies for WesWing, improYing, and e[panding Wheir cXrrenW neZ model
for holisWic bXrnoXW preYenWion and care.

Ζn OcWober 2019, 15 bXrnoXW program alXmni gaWhered in Me[ico CiW\ Wo
reflecW on Wheir e[periences and share Wheir needs. For Whis eYenW, Brio
researched and deYeloped appropriaWe scales Wo measXre leYels of sWress,
emoWional Zellness and capaciW\. Each parWicipanW compleWed Whe sXrYe\.

GiYen Whe posiWiYe e[perience ZiWh Whe OcWober sXrYe\, Whe Weam has agreed
Wo condXcW a fXll pre- and posW-eYalXaWion for Whe FebrXar\ 2020 iWeraWion of
Wheir bXrnoXW preYenWion and care program, Zhich Zill alloZ for daWa-driYen
adapWaWions, e[pansion on Whe mosW impacWfXl elemenWs of Whe program, and
opporWXniWies Wo iWeraWe Whe program across more commXniWies.



AbRXW Whe SaUWQeU:bAlberWo MXno] Najar is one of Whe co-
foXnders of YXnWa, and also Dais\'s MBA colleagXe aW Yale. Ζn
2013, afWer Weaching children liYing in Xrban poYerW\, he and
oWher co-Weachers laXnched YXnWa Wo proYide sXpporW and
menWoring Wo sWXdenWs from loZ-income backgroXnds. Since
When, YXnWa has e[panded iWs menWorship program Wo parWner
ZiWh schools across PerX, concenWraWing in Lima and AreqXipa.
Since Wheir foXnding, YXnWa has sXpporWed 1300+ sWXdenWs.
Upon learning aboXW Brio's parWnership program, Whe YXnWa
Weam applied in laWe 2019 Wo e[plore opporWXniWies Wo deYelop
sWronger, more e[pliciW program feaWXres Wo respond Wo Whe
menWal healWh crises sWXdenWs face. SWarWing in 2020, Brio Zill
Zork ZiWh YXnWa Wo deYelop neZ feaWXres Wo piloW in Whe school
\ear WhaW begins in March.

PERU

CLW\: Lima & AreqXipa
 
PaUWQeU: YXnWa
 
SWaUW daWe:bJanXar\ 2020
 
CRPPXQLW\ fRcXV: School-aged
children liYing in Xrban poYerW\
 
CRPPXQLW\ SaLQ SRLQW: social-
emoWional skills, WraXma

QXLFN FDFWV

Partnership Potential
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As Whis parWnership is jXsW noZ beginning, Ze are e[ploring opWions ZiWh Whe YXnWa Weam for Wheir
firsW menWal healWh projecW. Based on Whe inWerYieZs and research Ze'Ye condXcWed, here are a
feZ opWions Ze enYision.

SRcLaO / EPRWLRQaO
LeaUQLQg 

TUaXPa-LQfRUPed
PURgUaPPLQg

GURZWh MLQdVeW
aQd GULW
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SUCCESSES

FAILURES

"NR RQe LQ P\ OLfe KaV VKRZQ XS fRU Pe WKe Za\ WKaW BULR KaV. YRX'Ye Pade aOO WKe dLffeUeQce." 
- DaQ, EcXadRU SaUWQeU
Of all oXr sXccesses, Ze ZoXld name WrXsW-bXilding across local conWe[Ws, cXlWXres, and langXages
as Whe one Ze're mosW proXd of. While oXr parWners' Zork is ofWen cXWWing-edge, Whe\ are no
sWrangers Wo US-based organi]aWions WhaW fail Wo recogni]e local e[perWise or impose pracWices WhaW
disparage local YalXes or realiWies. As an organi]aWion, Ze are commiWWed Wo lisWening before Ze
insWrXcW, Wo demonsWraWing fXll Wransparenc\ and a Zillingness Wo apologi]e, and Wo YalXe
commXniW\ oZnership oYer claiming crediW for oXr conWribXWions.  

1) Local leaders trust us.

2) We're gaining recognition and support.
Since AXgXsW 2018, Ze haYe been largel\ sXpporWed b\ YarioXs sWXdenW aZards aYailable aW Yale.
Pri]e soXrces haYe inclXded: Yale Medical School; Yale School of ManagemenW; ΖnnoYaWeHealWh
Yale; Tsai CenWer for ΖnnoYaWiYe Thinking aW Yale. We Zere also recenWl\ selecWed inWo a neZ sWXdenW
acceleraWor hosWed b\ Whe Rockefeller FoXndaWion and AcXmen. We are WhankfXl WhaW fXnders
perceiYe YalXe in oXr collaboraWiYe approach Wo menWal healWh care design. MeanZhile, indiYidXals
ZiWh YalXable e[perWise haYe conWribXWed Wheir Wime Wo Brio as Zell. We are so graWefXl.

1) We over-used the word "fund".
When Ze firsW sWarWed, Ze WhoXghW Whe ke\ missing componenW in deYeloping commXniW\-oZned
models of menWal healWh care Zas access Wo capiWal. While capiWal is indeed limiWed, Ze haYe since
discoYered WhaW a sWrXcWXred process, addiWional e[perWise, and emoWional sXpporW are jXsW as
imporWanW Wo oXr parWners. HoZeYer, in oXr commXnicaWions aboXW oXr Zork Ze Xsed "Brio FXnd"
for qXiWe some Wime. ΖW gaYe poWenWial donors Whe impression WhaW Ze Zere inYesWors, and iW gaYe
local parWners Whe impression WhaW Ze Zere a foXndaWion Wo Zhich Whe\ coXld appl\ for large sXms.
We haYe since had Wo coXrse-correcW as Ze learn aboXW oXr YalXe-add in Whe collaboraWiYe process,
and noZ Xse program langXage Wo e[plain ZhaW Ze do. 

2) We launched Brio in an already busy season.
WiWh Whe e[cepWion of JXl\ 2019, Ze haYe been Zorking on Brio in addiWion Wo oWher Yer\ fXll-Wime
demands, Zhich has made iW nearl\ impossible for Xs Wo YisiW oXr parWners as ofWen as Ze ZoXld
like. We e[pecW Whis Wo change halfZa\ WhroXgh 2020, bXW oXr gradXaWe sWXdenW sWaWXs (Dais\'s
MBA and Aaron's PhD) has made iW challenging Wo sXpporW oXr parWners as WhoroXghl\ and qXickl\
as Ze ZoXld like. This has led Wo dela\s in oXr oZn WXrnaroXnd Wime, Zhich is onl\ compoXnded b\
Whe sloZer pace of sWakeholder collaboraWion. 



PUogUam
81.8%

AdminiVWUaWiYe
18.2%

PUogUam
85%

AdminiVWUaWiYe
15%

FINANCIAL INFORMA7ION
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2018 201�

N.B. $12,500 RI LQ-NLQG GRQDWLRQV UHIHUV WR SUR ERQR OHJDO VHUYLFHV UHQGHUHG, UHIOHFWHG LQ CRQWUDFWRUV OLQH LWHP. TKH FRVW JUDSK IRU 2019 GRHV QRW LQFOXGH WKHVH VHUYLFHV.
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LEADER6HIP & 68PPOR7

BRDUG RI GLUHFWRUV

AGYLVRUV & MHQWRUV

DDLV\ RRVDOHV
ADURQ RRVDOHV
 
JLK\H G\GH
JDVPLQH PDUN
JHQQLIHU GXHUUD AOGDQD

CR-IRXQGHU & E[HFXWLYH DLUHFWRU 
CR-IRXQGHU & DLUHFWRU RI PV\FKRORJ\
 
NRQSURILW FLQDQFH FXQG & SORDQ SFKRRO RI MDQDJHPHQW
CKLOG PROLF\ & <DOH JDFNVRQ SFKRRO RI GOREDO AIIDLUV
DLUHFWRU RI MXOWLFXOWXUDO PURJUDPV, FXOOHU <RXWK ΖQVWLWXWH;
PDVWRU DW LD FXHQWH MLQLVWULHV

S\OYLD AJXLOHUD GDUFLD, HXPDQ RLJKWV GLUHFWRU DQG FRQVXOWDQW LQ MH[LFR CLW\ 
 
RRGULJR CDQDOHV, PURIHVVRU RI OUJDQL]DWLRQDO BHKDYLRU DW <DOH SFKRRO RI MDQDJHPHQW 
 
THUHVD CKDKLQH, FDFXOW\ RQ SRFLDO EQWUHSUHQHXUVKLS DW <DOH SFKRRO RI MDQDJHPHQW 
 
NLW\D KDQXUL, <DOH SFKRRO RI MDQDJHPHQW & <DOH SFKRRO RI PXEOLF HHDOWK 
 
MDUWLQ KOHLQ, PURIHVVRU DW <DOH SFKRRO RI PXEOLF HHDOWK 
 
JDGH LXR, CROXPELD UQLYHUVLW\ SFKRRO RI ΖQWHUQDWLRQDO PXEOLF AIIDLUV 
 
CKULV UQGHUKLOO: AGYLVRU, SHQLRU AVKRND FHOORZ & SNROO FRXQGDWLRQ AZDUG RHFLSLHQW, FRXQGHU RI
BDVLFNHHGV


